


builders — actually started years earlier on 
job sites performing tasks such as digging 
ditches and cleaning gutters.

“Home building and land development 
was in my blood,” Bart Braselton said. “I 
like the smell of sawdust and new carpet. It 
feels like I’m at home.”

Before Bart Braselton joined the com-
pany, the state’s economic downturn in the 
mid 1980s had Fred and Vanessa Braselton 
thinking about getting out of the home 
building business. 

“When Bart decided to make home 
building his life’s work, that spurred us on 
to help him get established,” Fred Braselton 
said. “As things began to get back to normal 
here in South Texas after the depression of 
1986, we began to see how we could grow 
and make the company successful.”

Family Is the 
Company’s Strength

Even though it has grown from two 
employees to 30 employees in the last 
decade, the company remains a family 
business. In addition to Fred and Bart, 
other family members in the business are 

Fred’s wife, Vanessa, and daughter, Ronna 
Ohmstede. Vanessa, co-founder of Corpus 
Christi’s most successful decorating center, 
now exclusively decorates and designs for 
Braselton Homes. Vanessa Braselton and 
Ohmstede decorate and merchandise the 
company’s model homes and have won 
several awards in the process.

“No matter the size our company grows 
to, there will always be a Braselton in each 
Braselton home,” said Bart Braselton. 

Family involvement, said Fred Braselton, 
“is the best way to go. No one has more 
interest in making your company work than 
your family. We all share the same enthusi-
asm for what we do, and we all work hard 
at it.”

Whether Bart Braselton’s three 
children — a 13-year-old daughter and 
11-year-old son and stepson — take up the 
family trade remains to be seen.

“I am proud and protective of our 
heritage, and I want each home to be 
constructed right,” Bart Braselton said. “My 
grandfather used to always tell me how we 
builders have the best job; we get to take 
something from paper to completion, and 
when we are done, there is a lasting monu-
ment to our work and dedication. I still love 
that quote, and this job.”
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“No matter the size our company 
grows to, there will always be a 

Braselton in each Braselton home.” 
— Bart Braselton. 
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Braselton Changes Mission
Braselton Homes grew to be Corpus 

Christi’s largest custom home builder, 
completing 10 to 20 homes per year. But the 
Braseltons wanted to grow their company 
and decided it would not be possible to ex-
pand their home completions if they stayed 
in the custom home building business.

About nine years ago, the company 
changed direction and converted to produc-
tion home building, focusing on building its 
own subdivisions.

The switch wasn’t simple; in the past 10 
years, the company has added many employ-
ees, revamped its sales force, twice reorga-
nized its structure, redefined job descriptions 
and formalized policies and procedures.

For example, the company adopted 
specific warranty procedures and a start 
slot system for starting homes to make the 
company more efficient and maintain a 
high customer satisfaction rate. Braselton 
Homes’ start slot system allows it to better 
allocate its manpower so it can start more 
homes with fewer workers. Home starts are 
planned two months in advance and begin 
on carefully chosen, specific dates.

“This allows us to organize our subcontrac-
tor base and work them much more efficiently,” 
Bart Braselton said. “It also allows our sales 
people to know when they sell a house, when 
that house will be started. They also know what 
spec homes will be available and when.”

To other home builders considering a 
major change in their mission, he advised, 
“Hang on for the ride. It’s a tremendous 
change when you go from the model of the 
custom home builder to that of a production 
home builder. Our goal then was to build 
the best house in Corpus Christi. Our goal 
now is to build the best housing value.”

As a custom home builder, Braselton 
Homes built 20 to 30 houses per year; now 
it builds as many as 140 homes per year.

“It took us 25 years to reach our 500th 
home, but less than five years to reach our 
1,000th home,” Bart Braselton said. 

Production Builder, 
Custom Touches

Buyers will still find a little bit of that 
custom home building background in every 
production home completed by Braselton 
Homes. The company strives to add detail 
and craftsmanship to each of its homes, 
whether it’s through the use of crown 
molding and trim, art niches in the wall or 
eight-foot arched room openings.

In addition, customers can choose from 
about 20 standard options to add to a floor 
plan, such as inserting a bay window into a 
master bedroom or converting a living room 
to a study. The company’s award-winning 
decorating team of Vanessa Braselton and 
Ronna Ohmstede can help customers choose 
from an array of colors and other upgrades, 
such as Corian countertops or upgraded light 
fixtures, to further individualize a home.

“Our customers can personalize their home 
so it can be exactly what they want,” Bart Bra-
selton said. “It’s important that our customers 
feel they can create their own homes.”

Although the company works with 
architects nationwide to develop about 
half its floor plans, designing most of the 
plans in-house is the part of the business he 
enjoys most.

“It’s fascinating to watch a two-dimen-
sional dream become a 3-D reality,” he said.

Braselton Embracing 
New Challenges 

As much as Braselton Homes has grown, 
it’s not standing still. About five years ago, 
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